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High PerformanceSchooling

Jon McKenzie

A faculty member at Columbia Universily spoke of a _friend who
was planming to begin graduate studies afler having been out of
school several years. The professor asked whether she was anxious
about the Graduate Record Examination, a standardized lest
required for admission lo graduate school. “Well,” was the response,
‘I'm an American. I was bomn to be lested.”

F. Allan Hanson, Testing Testing*

As anthropologistMarilyn Strathernnotesin her introduction to the collectionAudit
Cultures, the emergencef audit and assessmemtrocedureghat we seein academic
practiceQigpart of a global phenomenonAudit regimesaccompanya specificepoch
in Westerninternational affairs® The different evaluativeproceduresfound in the
US GRE (GraduateRecord Examination)and the UK RAE (ResearchAssessment
Exercise)are both culturally specificb and increasinglysharedby people around
the world. From individualsand smallgroupsto largerinstitutions,governmentsand,
of late, internationaland transnationalbrganizationsyve find a complexand growing
regime of evaluative proceduresthat accompany,enable and, precisely, account
for contemporaryprocessesf globalization.Such proceduresare in no way limited
to academicspf course,but extend acrossevery social sphere,including those of
businesgolitics,healthcarethe military and evenart and culture. Through initiatives
suchasthe United NationO&lobal Compact,the entireworld is becominga gianttest
site,a colossaDaudit-oriumgd spaceof auditing. Perhapsa morefitting punchline to
my epigraphwill soonbe: O10mn Earthling. | wasborn to be auditedO.

It is tempting® and worthwhile Bto understandthe emergencef formal assessment
procedureswithin the universityasa recentand unprecedentedntrusion of financial
and managerialpracticesinto the academy.Yet while it is important to distinguish,
for instance,the academicexaminationand the financial audit, it may be equally
important to analyze,assessxamineand, well, audit their commonalities At the
mostgeneralevel,the examand the audit are modernformsof evaluation applicable
to individuals and institutions alike. Similarly, while it is crucial to theorize the
Onewness&udit culturesaroundthe globe(ataskl shallattemptbelow),it is likewise
important to recognizecertaincontinuitieswith the past.As Max Webersuggested
centuryago,the modernuniversityis that bureaucracywhich preparepeopleto work
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in other bureaucraciesAccountantsand auditors,for example,do not learn their

trade solelyin the workplace;they are first educatedand trained in the academyas
are contemporarymanagementonsultantsand OperformancgurusOWeber himself
stressedhe importanceof examinationsfor entranceinto a wide variety of capitalist
institutions;in addition, he noted that the Obureaucratizatioof capitalism,with its

demandfor expertlytrainedtechniciansglerks.et ceteracarriessuchexaminationsll

over the world@3.

Global audit cultures,then, are both new and old, both highly Ofinancialized{dd
highly Oacademicizeddnethelessdespitecertain commonalitiesand continuities,
the phenomenonof Oauditultures@ithin contemporaryeducationalinstitutionsis
both differentfrom and discontinuousvith previousformsof academimormalization.
Contemporaryaudit and assessmeptroceduresan be understoodwithin the context
of Onewnanagerialism®@, much wider regime of organizationalpracticesthat must
itself be seenas a crucial part of global neoliberalcapitalism.And, as cited above,
Strathern contendsthat audit regimesaccompanya particular epoch in Western
internationalaffairs,addingthat an Oanthropologist@sestionmight be just how one
recognizegpochalchange®.

My own purposehereis to offer a way of recognizinghis epochalchange theorizing
different dimensionsof audit culture in terms of performance,or more specifically,
in terms of a generaltheory of performancé. Performanceprovidesnot so much
a unified perspectivefrom which to theorize audit culture but insteada complex
yet highly specificset of contrastingperspectivesamong the most relevant here
being Ofinanciaperformance®performanceneasurement@performancstudiesO,
Operformancmanagement@nd OperformativityO.

To begin with, one performanceperspectivethat helps us to think through the

question of audit culture is the increasinglyglobal use of the term Ofinancial
performanceQysedto analyzeeverything from stocksand bondsto corporations
to entire marketsand even global economiesindeed, officials of the International

Monetary Fund regularlyasses®globatconomicperformance.

From the perspectiveof critical cultural theory, financial performancefunctionsasa
highly normative paradigm of social discourseand providesus with critical tools
for understandinghe repressiveegimesof audit cultures.But this is not the only use
of the term performancethat concernsus here. A very different perspectived some
might say an opposite usageb comesfrom performancestudies,a researchparadigm
that focuse®n cultural performancesangingfrom theatreand ritual to performance
art and expressivébehavioursof everydaylife. Performancestudiesscholarsbased
in the US, UK, and increasinglyaround the world, tend to stressthe resistant
or transgressivepotential of cultural performanceand thus provide us with an
oppositional perspectiveon audit culture. To think effectivelyabout the cultural
dimensionof Oauditulture®night well be to usethe termsput forward by the field of
performancestudies.

However salientboth the normative performancef finance and the transgressive
performanceof culture may be for understandingaudit cultures,| will arguethat
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audit proceduredound in the universityare largely synonymouswvith contemporary
Operformanceneasurement@chniquesdevelopedover the course of the 20th
centuryin a wide rangeof organizationsfrom corporationsto governmentsThere is
widespreadevidencethat a major paradigm shift occurred within organizational
theory and practice around the Second World War, producing what many
practitionersand researchersow call Operformanamanagement@,paradigmmuch
more attuned to serviceand information work than the industrial labour studied
by Taylor and thus more readily applicableto educationalcontexts.Simply put,
performancemanagementescribeshe new managerialism.

OFinanciaperformance@performancstudies@nd Operformancemanagement@re

not simply different variationsor meaningsof the term Operformance@her, each
entails specific setsof discoursesand practicesused by very different people b
accountantsand financial analysts artistsand cultural theorists,and managersand

organizationaltheoristsb working in very different contexts.Each has emergedin

the United StatessinceWWII and eachhasgoneb or is currently going B global.
Nonethelesghesedifferentperformanceparadigmsare now overlapping,ntersecting
and, more profoundly, constituting the epochal change suggestedby Strathern.
In this essay] aim to give a generalaccountof performativity and its relation to

the academyThough many of my examplesomefrom the US, suchan accounthas
relevanceto the British academyand many others,aswell asto the broadertopic of

OauditingultureOwhich | taketo be a global, and indeed,globalizingphenomenon,
onein which performativity playsa crucial and evenleadingrole. Indeed,| contend
that Operformancen emergingformation of powerand knowledgepnethat builds
upon yet displaceghe disciplinaryformation describedby Foucault.Or to put this

anotherway: audit culturesarisein an ageof global performativity.

Educationand performativity

The relevanceof performativity for understandingthe emergenceof audit cultures
within the academycan be seenin LyotardOsi7e Postmodern Condition: A Report on
Knowledge, first publishedin Frenchin 1979 and translatedinto Englishin 1984. Let
us recall LyotardOsentral argument:modern philosophersand educatordegitimated
both knowledgeand power through such OgrandnarrativesCas Enlightenment,
Progressind Liberation. In contrastto modernityOgrand, unified narratives Lyotard
arguesthat the postmodernentailsdiffuselanguagegames.Specificially,he suggests
that contemporary decision-makerattempto manage these clouds of sociality
accordingto input/output matricesfollowinga logic which impliesthat their matrices
are commensurablend that the whole is determinable.They allocateour livesfor
the growth of power. In mattersof socialjustice and of scientifictruth alike, the
legitimation of that power is basedon its optimizing the system’s performance-efficiencyC
Performativityfor Lyotard, is preciselysystenoptimization,the incessantalculation
or Ominimaxing®f input/output ratios (i.e. minimizing inputs and maximizing
outputs), calculations greatly facilitated by computer and other information
technologiesln somesenseperformativity:s the postmoderncondition,and perhaps
it followsthat postmodernculture is an auditing culture.



While Lyotard® Postmodern Condition has long been one of the most influential
articulationsof postmodernismhis theorizationof performativityOspecificoperation
within the university was long overshadowedy the attention given to his more
general considerationsof the death of modernismOgrand narratives. The global
emergenceof audit cultures,however,has brought renewedattention to LyotardOs
discussiorof education.PeterRobertswritesthat an Oappraisalf the New Zealand
policy scenesuggesttyotard wasstunninglyaccuratein his predictionsabout many
featuresof the changinghigher educationlandscapeQn particular, Roberts,writing
in 1998, notesthat Otherés muchin the historyof educationateformin New Zealand
over the past13 yearsthat bearsan uncannyresemblanceo the scenariodescribed
sovividly by Lyotard nearlytwo decadesgo. Severalphasesn the commodification
of knowledgecan be identified: the developmentof standardizedunits for trading
qualifications(and partsof qualifications)the concentrationon skillsand information
in curriculum policy; and, most importantly, the redefinition of the concept of
Oeducation@self. Universities,along with all other tertiary institutions, are now
expectedo measureup to the new imperativesof performativity,and ongoingstate
supportfor programmesat oddswith this logic cannotbe guaranteed®That logic,
again,is one of systenoptimization:optimizing both the operationof the educational
systemand, asimportantly, its function within the broadereconomicsystem.

If LyotardOstheory of performativity appears prophetic with respectto the
contemporaryQaudit-oriumsgd higher education,the ambiguitiesof performativity
which Lyotard notedin passinghave becomemore visible,numerousand troubling.
Robin Usher and Nicky Solomon,two Australian educationresearcherswrite that
Operformativitgontributessimultaneouslyto both the strengtheningand loosening
of boundariesto both an economyof the sameand to an economyof difference.
This emphasison performativity has contributedto a trend where researchersare
held accountablefor what they do through various forms of researchassessment.
Universitiesbecomemore consumeroriented, dominatedby a managerialdiscourse
and a logic of accountabilityand excellenceDUsher and Solomon argue that
while the increasedassessmenf researchmay encouragethe creation of elite
researchersvho work at elite universitiesjt may alsobe Oaccompanigay a greater
number of researchersand universitieswho previouslydidnOengagein scholarship
and researchn its traditional sense® Similarly, with respecto the typesof research
projectsundertaken,they argue that performativity may in someinstancesestrict
the range of researchbut in othersincreasethe diversity of objects,methodsand
approaches

Perhapsevenmore troubling than the diversityand ambiguity noted by Usher and
Solomonis the possibilitythat eventhe most repressiveversionsof performativity
actually embrace diversity, and that both the economiesof samenesand those of
differenceincreasinglyservethe logic of capital. While Henry Ford once statedthat
peoplecould buy a car in any colour they liked, Qs long as it is blackOtoday Toyota,
BMW and GeneralMotors not only manufacturecarsin a wide array of colours they
also produce customizedversionsfor more specializedastes.And this embraceof
differenceis crucial, | would argue,to an understandingof audit culturesand global
performativity.
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Financial performance

Is it any coincidencethat audit culture hasemergedasa socialphenomenorb or at
leasta critical conceptboverthe pastdecadeor so,a decadehat madethe highrolling
80slook like a community centre BINGO game;a decademarkedby the spreadof
new and highly popular, yet barely understoodderivativeswith such namesas
straddles|ook backoptionsand basketoptions;by what David Harvey hascalledthe
flexible accumulationof capital, the rapid and massiveflows of financial investment
into B and out of D far-flung international markets; by such troubling financial
disastersas thosesurroundingBaringsBank, Long-Term Capital Managementand
the governmentof Orange County, California; by eye-poppingreturns on stocks,
especiallyPOs (initial public offeringstradedon an upstartmarketcalledNASDAQ;
by speculative bubbles and spectacularbusts in real estate, computers and
telecommunicationghe latter two not only providing exciting objectsof speculation
but alsofacilitating unprecedentedneansfor doing so, suchas online trading, day-
trading and after-hourstrading; and, finally, by scandalsthat rocked cutting-edge
corporationsgstablisheihvestmenbanksand trustedaccountingand auditing firms?
From anotherperspectiveto whatextentcould audit culturesrot have emerged during
sucha financially driven time period?

We arewitnessinghe emergencef Ohigiperformancdinance(ndits stakesre very
high indeed.To takebut oneindication:the Wall Street JournalOuly 1, 2002 quarterly
review section contained numerous charts ranking OBesPerformers@nd OWorst
PerformersCThe performersherewerenot high profile managersmuch lessfamous
actorsor starathletesIn fact, the performerswerenot evenhuman. Instead,the best
and worst performerswere financial instruments, market indexesand industrial
sectorsthe chartsrepresentedhe secondjuarterperformanceof US-tradedlarge-cap
issuesyUS stocksectorsglobalstocksglobalstockindexesand globalindustrygroups.

The term Operformanced@@s becomecentral to investors,stock brokers, financial

analystsgovernmentregulatorsand professionahccountantsand auditors.Whatever
elsestocksponds,mutual funds,markets,ndustriesand economieglo, today they all

perform. For a term so centraland ubiquitousto the financialworld, it is striking that

the definition of the term Operformance®mains elusive,not just for the casual
investoror outsideobserverput evenand especiallyfor financial professionalsThis

elusivenesbecamemost evidentduring the 2002 scandalsof leading corporations,
investmentcompaniesand accountingand auditing firms. As early as February26th

of that year, the Financial Accounting StandardsBoard (FASB)conveneda special
task force on financial performance reporting by businessenterprises.lts first

discussiomuestion:Ols definition of financial performance necessary or even desrable?

More specificallycan financial performancebe reducedto a singlefinancialmeasure
or a singlefinancial statement?0

While the layperson might define financial performance simply as profitability
or income, defining such profitability or income accurately and consistently is very
problematic,asis representindinancial performancein a formal statementAt issue
are the criteria or measureghat composesuch performance.The FASB taskforce
stateghat Oammssessmenf a companyQsastperformanceand its prospectgienerally



rely on benchmarksand comparisonsto industry peers,which require, in part,
externalsource®f information. Financialstatementgandnotes)certainlycan provide
measures of operating Or core InCOMe, net income, comprehensivéncome, cashflows,
total assetsrevenuegrowth, debt to equity, return on equity and other financial
measuresthat are useful in assessingerformance. However, seekingto define
financial performancemight prove to be both unnecessarand a poor use of the
BoardOmited resourcesd®While the taskforce acknowledgethe possibilitythat a
singlestatemenmight adequatelyeport financialperformanceand implicitly suggests
that OnetincomeCor Ooperatindncome(ds the critical criterion for determining
financial performanceijt explicitly refrainsfrom definingthe term.

The very difficulty of definingthe conceptOperformanceén, | believe helpusto see
why it is important to investigateperformancewhenwe are theorizingaudit culture.
In its mosttechnicalsenseauditing is a fairly specific,recognizablegask,one that is

carried out by trained professionalsit is a term that can be used metaphorically,
of course, and theorists of audit culture are interestedin its roots, usesand

displacementsBut usedin its financialsenseauditingis a term with a relativelyclear
definition. Performance,by contrast, multiplies and morphs, eludesdefinition in

financialcircles,and indeed,in other contexts.t appearsin financial discourseshut

it cropsup acrossdisciplinesand fields of knowledge meaningsomethingdifferent
eachtime. And it appearson scaleghat are both larger and smallerthan the audit.

Auditors often measureOperformanceyt then they are themselvesneasuredas
performersindeed,l would arguethat performances the term that swallowsup both

Oauditénd OcultureOnlike this pair of terms,yokedtogetherasa new formulation,
Operformance® already widely deployed, being used to bring together both

economicsand culture. It allowsusto think through the links betweenthe normative
evaluationof economictasksand the productionof a wholerange of socialactivities
and valuespreciselybecauseahe term Operformanceergesn both economicand

cultural environmentsasif it belongedequallyto both, and thus showsus how these
worldsblur, overlapand connect.Thus althoughthe conceptof financialperformance
clearly connectsus to the Oauditéf audit cultures,Operformancet@scribesan even
more general regime of assessmerdand evaluation, one that absorbsOQaudit@nd

Ocultut@n waysthat throwslight on both.

Performancestudies

This bringsme to a secondand very different senseof Operformanceé@t | wish to
stresspnethat comesout of the cultural sphere.The field of performancestudiess a
researchparadigm that focuseson cultural performancesjncluding theatre, ritual,
performane art and practicesof everydaylife. Here performativity hastraditionally
meant a certain theatricality, expressivityor mimicry, though understoodlessas a
form of entertainmentand more as carrying somecritical force or socialefficacy,in
particular that of oppositionto dominant societalnorms. This oppositionalsenseof
performativity datesbackto the 1960s,when artists,activistsand scholarsn the US
and elsewheresoughtto radicalizedifferentformsof cultural performancewithin the
context of the civil rights and anti-war movements.As SusanStanford Friedman
suggestsuchradicalizationcontinuedin the followingdecadesvithin the contextsof
feminism,gay and lesbianactivism,and post-colonialnd critical race studies?
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This second,cultural, transgressiveenseof performativity differs significantlyfrom
the financial performancediscussedabove, which is highly normative with respect
to dominant societalstandardsBut it is worth noting here that performancestudies
sharesat least two characteristicswith financial performance. First, despite its
emphasison transgressionperformancestudieshas itself becomeinstitutionalized
as a recognizablediscipline, complete with departments,publications, prizes and
credentialsput, like financialperformanceijt is a disciplinewith boundariesvhich its
scholarsand practitionersfind difficult to describeand delimit. Like its financial
counterpart,the objectof performancestudiesis itself elusive.Second,performance
studiesscholars,in prizing resistanceand transgressionnonethelessvaluate cultural
performancespften assessinthem in terms of their socialefficacy.They not only
recognizethe waysthat cultural performancesan transform sociallife; they assess
how well and to what extent they do so. In short, like financial performance,
performancestudiess itselfa plural field of objectsto be evaluatedand, like Toyota
or GM, embracesdiversity while enforcing and enacting certain institutionalized
norms

Performancemeasuremeniand performance management

Let us shift to a third site where the term Operformance® used, debated and

contestedIn OThePerformanceMeasurementManifestoOmanagementconsultant
and former Harvard BusinessSchool professorRobert G. Eccleswrites that the

Oleadinindicatorsof businesperformancecannotbe found in financial data alone.
Quality, customersatisfactionjnnovation, market share ® metrics like theseoften

reflecta companyOsconomiccondition and growth potential better than reported
earnings doQ? In their 1984 Performance Appraisal, EvelynEicheland Henry E. Bender
write that during Othel960s,the purposeof performanceappraisalbroadenedto

include developmentof the individual, organizationalplanning, and improving the

quality of work life. Managementow usedperformanceappraisalto try to increase
employeeOgroductivity, effectivenessgfficiency, and satisfaction. Performance
appraisaprovideda basisfor developmenbf employegob skill, careerplanning,and

motivation through effectivecoachingand information exchangebetweenappraiser
and appraisee®.

Performance audits, performance reviews, performance appraisals, performance
measurement®suchevaluativeprocedure®peratetodaywithin a largeand powerful

nexusof organizationaldiscoursesaind practicescalled OperformancmanagementO.

Performance managementcan be best understood as a paradigm shift within
organizationalmanagementpne that beganin the mid-20th centuryin reactionto
Frederick Taylor, who setout to rationalize manufacturingprocessesnd improve
individual workers@roductivity through time and motion studies.Under scientific
managementcontrol of work shifted away from traditional foremen,who Taylor
arguedselectedheir workersbasedon loyalty rather than talent and who organized
work accordingto informal rulesof thumb rather than scientificmethods.Over such
foremen, Taylorisminstalleda new classof managersand specialistsTrained in the
principlesof scientificmanagementthesemid-levelmanagersand OefficienogxpertsO



sought to control factory workers with rationality, scientific method and strict
conformity to the Oonébest methodOHenry FordOsautomobile factoriesstand as
scientificmanagementGsnblematicachievementand TaylorOsPrinciples of Scientific
Management helped to create a nation-wide OefficiencgrazeOn the US. TaylorOs
techniquesspreadaround the world, with eventhe SovietUnion making useof its
principles.

By mid-century howevera newmanagemenparadigmhad begunto rival Taylorism,
onethat hashecomedominanttodayashighly developedconomiefiaveshiftedfrom
manufacturingto serviceand information industries.Rather than control workers,
contemporaryproponentsof this new performancemanagemenparadigmstresshe
needto Oempowetflem by developingtheir collaborativeabilities, decision-making
skills and creative talents for problem-solvingand innovation. And performance
managementalso addressesan extraordinarily wide definition of organization
performance, from day-to-day operations, human resourcesand information
technologiesto strategicplanning, executiveleadershipand decision-makingand
underlyingculture.

The rise of performancemanagementnot only entails changesin the function
of performancemeasurementput alsoin the scopeof its application. Especially
with theriseof suchmanagemenschoolsassystemgheoryandinformation-processing
and decision-makingperformance measurementiechniquesbegan to be applied
beyondindividualsto work teams departmentsand entire organizationslnformation-
processingand decision-makingbrought managementfully into the performance
measuremenprocessas managerghemselveecamesubjectto the very evaluative
processethey onceappliedto labourerswhile systemsheory explicitly encompassed
the entire organization, including non-human factors such as technologiesand
work environmentsTo give somesensef how expansivegperformancemeasurement
hasbecomethroughthe Clinton years,Vice-PresidenAl Gore headedthe National
PerformanceReview, an annual assessmerf US governmentdepartmentsand
agenciesSignificantly suchevaluativeechniquesverenot only internalizedby federal
agenciesDuring the 1990s,the US Agencyfor International Development{USAID)
developedformal OPerformanchlonitoring Plans@o collect performancedata on
foreign countriesapplyingfor aid from the US government.

If performancemanagemenis widespreaddifficult to pin down, and dedicatedo the

establishmenof evaluativestandardspne final aspectof this performanceparadigm
deservesspecial attention: its aestheticor artistic dimension.In explicit contrast
to scientificmanagementcontemporaryperformancemanagementften draws on

modelsfrom the arts, valorizing intuition and creativity as much as rationality and

analysis.The performing arts, and theatre in particular, have offered consultants
and organizationaltheorists not only metaphorsbut fully developedconceptual
models for theorizing alternative approachesto organizational management.
Examplesinclude Peter Vaill OsManaging as a Performing Art: New Ideas for a World of
Chaotic Change, lain Mangham and Michael OveringtonO®rganizations as Theatre: A

Social Psychology of Dramatic Appearances, and JosephPine and Jame GilmoreOsT7e

Experience Economy: Work Is Theatre & Fvery Business a Stage.
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Thus if performancemanagementseemsto echo the highly normative, economic
imperativef financialperformanceit alsoincorporateshe potentiallyemancipatory,
excitingactivity of cultural production.Like thefirst two, it unitesboth normativityand
diversity both evaluativegoroceduresndthe possibilityof surprisesBut moreexplicitly
than either financial performanceor performancestudies performancemanagement
seeks,quite deliberately,to fuse the activities of financial auditing and cultural
performanceThat is, it bringsOaudit@hd Oculturéfto a singleorganizationamodel,
and one that hassignificantglobalreach.

Global performativity

On the most general level, | would argue that performativity functions in the
contemporaryworld much as Foucaultarguedthat disciplinefunctionedin the 18th
and 19th centuries:as a specificonto-historicalformation of power and knowledge,
onethat beganto crystallizeafter the SecondWorld War and is now becomingfully
operational® WhereasFoucaulttheorizedthe importanceof disciplinarymechanisms
for the production of the moden human subjet and the functioning of such
institutions as the hospital, prison and university, | contend that the emerging
performance stratum entails, among other things, the displacementof human
subjectivityand the blurring of institutional boundariescreatedunder the reign of
discipline. Indeed, to take examplesfrom the paradigmsof performancel have
describedabove:financialmodelshaveintrudedinto the artsand the university,while
paradigmsof cultural performancehavetransformedmanagemenstrategiesin every
kind of contemporaryOperformance@ may find evidenceof such blurring: from
orchestrago stockmarkets,from primary and secondaryschoolsto healthcare Jaw
enforcementand eventhe military.

While the disciplinary subjectformation describedby Foucaulttook place within
relativelystableand self-containedhstitutionalcontextswith subjectsnovinglinearly
from oneto the next by crossingclearlydemarcatedhresholdgfrom schoolto army
to factory to prison), performative subject formation occurs within mobile and
overlappingevaluativegrids. It can b and shouldb be noted that suchinstitutional
blurring is not really so new; FoucaultO©®panopticonisméfter all, refersto the
displacemenof BenthamQwrisonsurveillancaechniquego other institutions. WhatOs
unprecedentedhowever,is that today the displacemenand blurring of institutional
borders are themselvesbecoming codified if not Oinstitutionalized@nd this
developmententails profound changesin processe®f normalization. Disciplinary
archiveswere comprised almost exclusivelyof analogue materials (recordsbeing
primarily handwritten, typed, mimeographicor photographic)and were housedin
discrete,stand-alonestorageunits such as file cabinets.By contrast, performative
archivesare increasinglydigital and networked.Digitalization and networkingallow
virtually all media to be recordedand translatedinto the samebinary code and
the resulting recordsto be copied, transmitted, stored and accessedy different
institutions. Further, data-mining and information-processingtechniques give
decision-makergotentially unlimited waysto researchcross-referencand analyze
individuals@ecordsor OdatabodiesOn part, due to this radical transformationin
archiving,it is asif institutionalbordersare beingbreachedrom the insideout aswell



asfrom the outsidein, with our databodiesnow awaitingthe arrival of our physical
bodies.Specificinstitutionsare still recognizablepf course,but both their archives
and architecturesear tracesof other institutions,and this hybridity producessubtle
changesn oneOsxpectationshehavioursand experiencesThe Dartmouth-Hitchcock
Medical Center down the road from me, for instance,hasthe look, feel and even
the smellof an upscaleshoppingmall: carpeted,multi-storiedarcadeswith skylights
leadto shopsand food courtsaswell asoutpatientclinicsand intensivecareunits. The

medicalcentreservegatientsfrom the collegeand the surroundingrural areas,and

its different typesof public spacesllow visitorsfrom diversesocialbackgroundgo

mix and interact.One visitsthe hospitaland somewherelseat the sametime. Similar

architecturalhybridity can be found in contemporaryworkplacesmuseumsairports
and schools. While the unified and centred subject produced by disciplinary
normalization has not disappeared,the fractured, hyphenated and decentred
individualschampionedby many cultural theoristscan no longersimply be valorized
asinherently transgressivegritical and/or marginalized;rather, we must alsobegin
to recognizethem as potentially fully functioning, highly normalized performative
subjects B as multi-tasking workers, eclectic consumers, multicultural citizens,
interdisciplinarystudentsetc. Dand evenasall of theseat once.If disciplineoperated
through the integration of diversity, performativity entails the diversification of

integration.

As politically influential and geographicallyextensiveas all of these performance
paradigmsmay be individually, the performativity of contemporary globalization is best revealed
by attempts to integrate different performative criteria. \We can seeone attemptat integrating
multi-paradigmaticperformancesn the 2001 annual report summaryof the Royal
Dutch/Shell Group of Companiespreparedby the accountingand auditing firms of
KPMG and PricewatershouseCooperBhe title of this annual report summaryis
S|gn|f|cantly,People planet and profits. Why isthistitle S|gnlflcamhere?Becaus@peopIeO
Oplaneténd Oprofltstrresponddlrectly to the annual reportOshree main sections,
which respectivelyare OsocialperformanceOQenvironmentaperformanceand
OeconomicgperformancedIn short, the entire annual activity of this major
multinational corporationis presentecand assessefr its stakeholder® and for the
world at large D in terms of the integrationof three different typesof performance:
social,environmentaland economic'®

Royal Dutch/ShellQattemptto integratemulti-paradigmatiqerformancegxemplifies
the nature and functioning of performativityOsperation at a global level. First,
performativityis not OQonghingQOrather, it consist®f many conflictingand, at times,
contradictory performativities:cultural, organizational technological,governmental,
financial, environmental?! Second, the performance stratum functions precisely
throughongoingattemptsto negotiatemultiple and competingperformativitiesWhile
Lyotard stressedperformativity as optimization or the maximizing of efficiency,
performativity can be better understoodas Osatisficingfst theorized by Herbert
Simon.*® Efficiencymay oftenneedto be compromisedvith othervaluessuchassocial
efficacyor technologicakffectivenes®ecision-makerghus seekto satisfycompeting
demandsbut becaus¢éheyworkwith limited knowledgetheymustalsomakesacrifices;
hencethey sazisfice, making not the bestor optimum decisionbut one that is Ogood
enough®
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Likewise,global performativity operateshrough what we might call satisficial rituals,

routinized performancereviewprogramsthat consisiof highly formalizedattemptsto

measure,evaluate and improve different types of performance.Such evaluative
programsare in no way limited to Royal Dutch/Shell. Quite the contrary: the

focus on studying, evaluatingand integrating social, environmentaland economic
performanceds becomingincreasinglyimportant to companiesand countrieswho

dedicate themselvesto sustainabledevelopment.Using guidelinesestablishedby

the Global Reporting Initiative (GRI), some 323 organizationsin 31 countriesuse
social,environmentaland economicperformancemeasures$o assesthe impacttheir

activitieshaveon the natural environmentand the socialwell-beingof their workers,
customersaand communities. Theseorganizationsnclude smalland large companies,
governmentsand non-governmentalorganizations(NGOs). Now an independent
organizationitself,the GRI wasfoundedin 1997by the Coalitionfor Environmentally
Responsible&economiesand is an official collaboratingcentre of the United Nations
EnvironmentProgramme.

We can sensethe breadth of global performativity by turning to Global Compact
PerformanceModel developedby the United Nations.In 1999, Secretary-General
Kofi Annanannouncedan initiative aimedat encouragingprivate companieso work
toward sustainablend inclusiveglobaleconomicdevelopmentThe Global Compact
focuseson three main areasof concern: human rights, labour standardsand the
environment. The program becameoperationalin 2000 and is today composedof
a network of five agenciesCoordinatedby the Global Compact Office, it includes
the Office of the High Commissionerfor Human Rights, the United Nations
Environment Programme, the International Labour Organization, the United
Nations DevelopmentProgrammeand the United Nations Industrial Development
Organization. Currently, over 1,130 companiesfrom 59 nations participatein the
Global Compact. At the heart of the program is the goal of encouragingprivate
companiesto incorporate human rights, labour and environmentalstandardsinto
their strategicplanning and production processesTo this end, in 2002, a Global
CompactPolicy Dialog consistingof UN representativedyusinesgpractitioners,and
labour and civil societyorganizationsdevelopeda Global Compact Performance
M odel:

By model, we meana systenof rules, practicesand meansto achievea
setof results By performance we meana minimum of inputs and efforts
to achievethe bestresultsin the shortesperiod of time. In otherwords
this [performancemodel] describesa blueprint or road map to help
busines$o embracethe Global Compactprinciplesand movetowarda
satisfactoryperformancewithout detractingfrom their other business
goals®®

Here, the dialoguegroup definesperformanceat the mostgeneralevelasminimizing
inputsand optimizingoutputsin a timely manne. SuchOminimaxingfinput/output
recallsLyotardOsonceptof performativeoptimization. At the sametime, to achieve
the Global CompactOwriteria of Osatisfactoperformance@pmpaniesnustnegotiate
between traditional businessperformance measures(those of organizationaland
financialperformancepnd new, emergingperformancemeasuregenvironmentabnd



socialperformancepr humanrightsand fair labour practices)Suchnegotiationsan
be understoodas satisficingather than optimization.

The Global Reporting Initiative and the UNOsGlobal Compact provide ample

evidenceof how performativity is going global and, indeed, in doing so they also

reveal a final characteristicof global performativity. Performativity today operates
through a complex network of social institutions, working not only at the level

of nation-states,but also above them at the level of inter- and transnational
organizationssuchasthe UN andthe GRI, and belowthem, through businessesnd

NGOs. It is preciselythis global networkingof institutionsthat helpsdistinguishthe

performance stratum from the much more hierarchical and nationally-based
institutionsfound on the disciplinaryformation describedby Foucault.

Conclusion

If performance describesa new epochal formation, it provides a context for
understandinghe complexitiesof audit culture. And it can, | hope,help usto think
aboutthe colliding financial,organizationalgducationaland cultural imperativeghat
shapecontemporaryeducation But while it isimportantto recognizehow universities
around the world have been affected by financial and, more importantly,
organizationalforms of performance,it is alsoworth stressinghat a wide variety
of organizationshave soughtto incorporate educationalprocessesnto their own
operation.CorporationssuchasMicrosoft, for instance havedrawn on the university
model to transform their businessheadquartersnto Ocorporateampuses@hereby
stressinghe challengingeducationaland youth-orientedaspect®f working there. At
the same time, organizational developmentproponentsseekto create Olearning
organizations@stitutionsthat not only train and educateindividualsbut alsostrive
to learn as organizations:systemshinking, changemanagementand total quality
managementstrategiesall stresscollective and systemiclearning and have been
implementedn businesseson-profitorganizationsand hospitalsSuchdevelopments
point to the blurring of institutional borders that persistently characterizes
performativity.In addition, they alsopoint to the normativefunction that creativity,
experimentatiorand diversitymay paradoxicallyplay. To survive,organizationsnust
continuallytesttheir internal processeaswell astheir externalbordersand thusmay
actively encouragedeviations,transgressionand differencesthat would have been
intolerablewithin disciplinaryinstitutions.Not all suchdiversitywill be accepted pf
course,but without someelementof difference,organizationscould not respondto
changesin their environmentor within themselvesPerformativity, like the audit
culture through which it operates,demands and produces high performance
schooling.
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